Project Application

Project name

Christmas Celebration Project

Project number

23-007

Project application

Initial situation

Before the Christmas vacations, there are "report cards" (assessment of
the child's development) in Haiti, even in kindergarten. The first term of the
school year is over. A small Christmas celebration is to be held at the
Lumiére Kindergarten. Groups of children sing and recite poems. Often
they also present little plays. Everything is decorated beautifully. This year
the management wants to show a film about the birth of Jesus. Gifts are
passed around and the "report cards". Of course, a little something to eat
and drink is very important. "Pate" is a traditional small puff pastry that is
eaten especially at Christmas.

Project objectives

This project aims to achieve the following objectives:

1. reflection on Christmas

2. incentive for the children to learn and prepare

3. encouragement and respect for parents and children

Delimitations Only for the kindergarten (children and their families, guest teachers and
staff)

Milestones Children prepare the various presentations, Obtaining gifts, aking
Christmas cookies with the older children and putting them in baggies.

Dates Before Christmas at the beginning of the vacation.

Costs Food: Pate each H$ 20 x 550 people = approx. € 410

Drinks: ca. 470 €

Miscellaneous: 270 €

Total for one school year: 1150 € ("pate™ could be doubled, l.e.two
small pieces)

Personnel expenses

The directrice will guide throughmoderate the program. All the staff from
the Lumiére kindergarten, professionals for the film (set-up, dismounting,
execution), transport of drinks and food.

Material resources

Seating and decoration

Projekt
organization

Client

Director Lumiére Kindergarten

Project Manager

Director Lumiére Kindergarten

Project members

All employees, guest teachers

Distributor

Haiti-Partner e.V., Barb&Friends

Remark

The project will be repeated annually in a similar way.
If there are more funds than needed, they will continue to be used for
Lumiére kindergarten.

Enclosures

none




