Project Application

Project name

Christmas Bakery Project

Project number

23-005

Project application

Lumiére Kindergarten, Les Cayes Simon

Initial situation

Lumiére Kindergarten with about 20 employees and 240 children already
has the tradition of baking Christmas cookies with the older children every
year. For this purpose, an external Haitian woman is invited to organize the
project. Since prices have skyrocketed, it is almost impossible to organize
this project. The cookies were packed in small bags and at the Christmas
celebration the children could give them away to the up to 300 parents
present.

Project goals

This project aims to achieve the following objectives:

1. special teaching activity for the children

2. a small gift for the parents and employees

3. contribution to the structuring of the pre-Christmas season

Delimitations This should not be extra work for the staff, but rather a thematic
contribution to the normal work. Younger children do not take part.

Milestones Preparation and purchasing to be handled by the guest teacher. She will
work for 1-3 days with the children, baking and decorating the cookies.

Dates The project will be carried out at the end of November and beginning of
December, certainly before the Christmas break.

Costs Material (recipes, sachets, ribbons) 230US$ (ca. 6210 H$)

Guest teacher (preparation, execution, finalisation) 150 US$ (ca. 4050 H$)
Total for one schoolyear: 380 US$

Personnel expenses

1 guest teacher, employees of the kindergarten according to demand

Material resources

The baking ingredients and necessary tools are mostly provided by the
guest teacher. The oven is in the kindergarten, the gas is provided by the
kindergarten

Projekt
organization

Client

Director Lumiére Kindergarten

Project Manager

Director Lumiére Kindergarten

Project participants

see above

Distributor

Haiti-Partner e.V., Barb&Friends

Remark

The project will be repeated annually.
If there are more funds than needed, they will continue to be used for
Lumiére Kindergarten.

Enclosures

none




